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Organisational overview
Nest is a great government delivery success story. Established in 2010, Nest has been a critical pillar of the government’s automatic enrolment pension programme, with a public service obligation to accept any employer wishing to use the scheme to discharge their automatic enrolment duties. 
Now with over 8 million members, our award-winning pension fund is tailored to members’ requirements by combining extensive research and an expert understanding of their needs. First-class investment practice and governance are the backbone of our organisation. We invest responsibly and sustainably and are always transparent about the choices we make. It is both a privilege and a responsibility to help each of our members achieve the retirement they want. 
It’s important that Nest has an equally diverse workforce and promotes an inclusive culture. This is in line with the organisation’s values and ensures that Nest is a corporation fit for the future. 
Departmental/Directorate overview
	

	Nest has a bold new purpose and an ambitious corporate strategy. Delivering against this strategy will require transformational thinking and action right across the organisation. The newly formed transformation team, as part of the Strategy and Transformation Directorate, will build an enterprise capability which partners with delivery teams across Nest, makes sure we are bringing our strategy – and future strategies – to life.
The Strategy and Transformation Directorate is a globally-aware, forward-looking team of professionals who push ahead, define and embed Nest’s strategy and its transformational agenda. We are multi-disciplinary. We identify and resolve strategic questions which will shape the future of Nest in fundamental ways, including questions about Nest’s operating model, our relationship with Government, and our role in the UK pension market. 
We also own, maintain and embed a compelling, commercially successful strategy for Nest and ensure that the organisation is aligned with its goals both in terms of intent and – crucially – delivery. 
We are a team which sees the big picture, asks stretching questions, challenges and collaborates, and demonstrates the confidence, curiosity and leadership to ensure Nest’s purpose, vision and direction are traced into all aspects of delivery at all levels. 
We also recognise that strategy isn’t formulated and delivered in a vacuum. We understand and shape our external environment and bring this insight to bear on future strategy development. 



The role
	

	This senior role ensures Nest’s transformation is understood, coordinated, and successfully adopted across the organisation and by external stakeholders.

The Head of Enterprise Change Management shapes the enterprise‑wide transformation narrative, embeds consistent change‑management standards across the portfolio, and ensures strong readiness, engagement, training, and behaviour change.

The role works directly with ExCo, Directors and Heads, providing strategic insight, challenge, and leadership around change impacts, organisational capacity, and stakeholder engagement.



Scope and deliverables 
Accountability
	

	· Own the enterprise change narrative, portfolio‑level change standards, and change calendar.
· Lead organisational readiness, change‑impact assessment, and change congestion analysis.
· Ensure consistently high‑quality change communications, training, and adoption planning across initiatives.
· Govern adoption quality, external‑stakeholder readiness (employers, members, partners), and cross‑portfolio change risks.
· Provide senior challenge and coaching to programme and product teams.


Deliverables
	

	· Enterprise transformation narrative and leadership messaging.
· Change Impact Assessment (CIA) standard, engagement plans, training and readiness frameworks.
· Portfolio‑level change calendar, congestion/heatmap analysis, and readiness insights.
· Adoption KPIs, sentiment insights, and transition planning.
· Coaching and support for key programmes; uplift in organisational change capability.


Relationships and autonomy
	

	· Influences PMO, Communications, HR/L&D, Operations, Technology, Data and external partners.
· No direct reports; leads via governance, standards, influence and a virtual change network.
· Works alongside the Business Architect to ensure design choices align with change capacity and adoption capability.
· High autonomy; expected to shape practices, challenge decisions, and drive clarity.


Role requirements
Experience and technical skills
	

	· Demonstrable expertise in change management methodologies, including ADKAR/Prosci, Kotter, Double Diamond / design‑thinking approaches, and behavioural‑change models.
· Strong experience in change communications, narrative shaping, leadership messaging and multi‑audience engagement.
· Experience designing and governing training, role‑based learning, readiness planning, and adoption measurement.
· Proven ability to influence ExCo/Directors and shape strategic conversations.
· Experience in portfolio‑level change management, including congestion, sequencing and risk management.
· Skilled in stakeholder mapping across complex internal and external environments.


Personal attributes
	

	· Strategic thinker able to link change to TOM, culture, customer and partner outcomes.
· Politically aware, diplomatic and able to challenge constructively.
· Strong facilitator able to convene leaders, manage differing viewpoints and drive alignment.
· Self‑starter, proactive and comfortable shaping new practices.
· Able to build trust quickly and lead through influence.


Working pattern
	

	Nest support flexible working and a hybrid approach of office based and home working


Grade Descriptor
	

	Grade 2
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