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Organisational overview
Nest is a great government delivery success story. Established in 2010, Nest has been a critical pillar of the government’s automatic enrolment pension programme, with a public service obligation to accept any employer wishing to use the scheme to discharge their automatic enrolment duties. 
Our award-winning pension fund is tailored to members’ requirements by combining extensive research and an expert understanding of their needs. First-class investment practice and governance are the backbone of our organisation. We invest responsibly and sustainably and are always transparent about the choices we make. It is both a privilege and a responsibility to help each of our members achieve the retirement they want. 
It’s important that Nest has an equally diverse workforce and promotes an inclusive culture. This is in line with the organisation’s values and ensures that Nest is a corporation fit for the future.
Departmental/Directorate overview
	

	Nest Insight is a public-benefit research and innovation centre set up by Nest Corporation in 2016 to find ways to support low- and moderate-income workers to be financially secure, both today and into retirement. 
We conduct rigorous, cutting-edge research, working collaboratively with industry and academic partners to understand the needs and behaviours of the new generation of savers created by the UK’s pensions auto enrolment system. We also consider how self-employed workers and others at risk of missing out on pension saving can be brought in. We use our data-driven insights into this wide range of financial challenges to identify and test practical, real-world solutions. 
Together our team of around 25 delivers an ambitious programme of research, publications and events, sharing best practice, both nationally and abroad. The team is passionate about the work we do and proud of what we are achieving. We are innovative thinkers, not afraid to challenge the status quo. We work flexibly, creatively and collaboratively. We are committed to supporting each other to learn and develop. 
Our findings are shared widely and freely to help inform industry and policymakers so that people around the world can benefit from our work. We amplify our learnings and spark debate through our publications and digital media and by convening events that bring together industry, academics and policymakers. 
The depth and breadth of our research garners attention. Our work is regularly covered by national media and financial trade outlets. 
Whilst Nest Insight is a business unit of Nest Corporation, we are responsible for raising our own operating budget through sponsorships, grants and in-kind support from organisations with similar research interests, goals and values. 
By working in partnership with industry, academics, innovators and policymakers, and sharing our research widely and freely, we’re generating insights that could improve the retirement outcomes of millions of savers worldwide. With lots of exciting projects ongoing and in the pipeline, and plans to expand our reach significantly, this is an exciting time to join Nest Insight.


The role
	

	The Transformation Lead will join the team at a critical juncture for Nest Insight, as we work through our transition from a start-up to scale-up. 
The scale and complexity of our programme and the size of our team have grown quickly in recent months.  
The ways of working that have served us so well in this first part of our journey now need to develop along with our ambitions, as our team gets larger, our work is becomes more established, and our impact and reputation grows. 
The role-holder will be tasked with working closely with the Nest Insight leadership and management teams, and with People and Culture and Internal Comms colleagues across Nest, to help develop and deliver a target operating model fit for the future of Nest Insight, aligned to our new strategy. The Transformation Lead will have a particular focus on the people, organisational and communications elements of that model to help us answer questions such as:
· Do we have the right capabilities in the team or available to the team to deliver against our current and future plans? Are team and individual development plans in place and sufficient to fill the gaps? 
· Are accountabilities clear and do they make sense, and are they reflected in team and individual objectives? 
· How can we organise ourselves to maximise our efficiency and impact? What will this mean for the mix of roles, our approach to resourcing and our team structure moving forwards? Do we have the right day-to-day leadership, management and delivery meetings and forums in place to deliver effectively? 
· How can we best communicate and work together effectively as the number of core and temporary team members expands?
· How can we efficiently ensure the whole team has the necessary knowledge and understanding of, and engagement with, our work as the scale of that work grows and without slowing down delivery? 
· What initiatives do we need in place to ensure our culture develops in the ways that we want and that supports our people to thrive and deliver their best work? 
· What systems and tools could we use to better drive the efficient operation of the team? 
This role is a mix of ‘think’ and ‘do’. We want you to work with us to identify opportunities and shape our transformation, and then to work with the team and wider colleagues to deliver practical tools and help implement change. You will need to be comfortable with both identifying what needs to happen and then actually making it happen! 



Scope and deliverables 
Accountability
	

	The role will own the development and delivery of some aspects of our transformation and change agenda, with an initial focus on people, organisational and communications elements of our target operating model, making a significant contribution to the foundations for change and supporting the wider leadership and management teams to be set up for successful implementation of further change where required. 


Deliverables
	

	The role-holder will be expected to define their own approach and project plan to deliver the above, to be agreed with the Nest Insight leadership team. This may include deliverables such as:

· An initial review of current working practices and the state of play across the areas covered by the role, to inform work planning
· Strategic resource planning: ensuring we maintain a coherent overall picture of our people, including talent and succession management, progression pathways, skills gaps and strategies for filling them and the perm/FT resource mix
· Training and development: working with the MT and central L&D colleagues to ensure we are using our formal development budget and resources appropriately, including joint/whole-team sessions where appropriate.  
· Objective-setting and performance management – working with the LT/MT to support completion of objectives and mapping across team to ensure coherence/completeness across individual objectives. 
· Job architecture: working with the LT and our People and Culture colleagues to develop a target-state job architecture with coherent salary bands and titles, appropriate progression opportunities and fairness, transparency and comparability between roles.
· Recruitment: developing a suitable approach to recruitment for Nest Insight, including how and where we advertise roles, how we ensure appropriate differentiation between NI and Nest
· Culture and internal comms: ensuring we have a clear and structured flow of information across the team, including from LT and MT down, all-team meeting structure, formal and informal updates/stand-ups, as well as plans for more in-depth touch points (e.g. away-days) through the year (and integrating with Nest team-time cadence and approach)
· Mapping and describing the existing framework of regular leadership, management and delivery meetings, advising on efficiencies and potential changes and helping to implement those changes.
· Designing and implementing effective ways of working using the tools and resources we have such as MS Teams, Whiteboard, OneNote etc
· Setting out recommendations and seeking agreement on these from all relevant parties both within Nest Insight, across Nest and with any other relevant stakeholders.
· Working with Nest Insight’s managers, other specialist teams and the People and Culture team internally to implement new people, culture and internal communications/engagement initiatives as required.


Relationships and autonomy
	

	This role will report to the Managing Director – Nest Insight and will be expected to work closely with all leaders and managers within Insight.
The role-holder will work closely with the People and Culture team.
The role-holder will work closely with the Strategy and Operations team in Nest Insight, particularly the head of operations and programme delivery. 
Other key working relationships to be established as the scope of the project is further defined and agreed. 


Role requirements
Experience and technical skills	Comment by Jo Phillips: Add good knowledge of team working tools and how to get the best out of them including in hybrid working models?
	

	· This is a generalist role, where the priority is someone who combines an analytical mind with a pragmatic approach to identifying and implementing opportunities to support the development of the team. 
· Experience delivering people change projects, target operating model projects or other strategic change work would be beneficial, as would knowledge of cultural change, change management and organisational development principles and practices  
· Good knowledge of team working tools and how to get the best out of them, including approaches to maximising the effectiveness of hybrid working models. 
· The ability to build relationships and influence at all levels is essential
· People management experience advantageous (although this role has no direct reports)
· Basic knowledge of human resource management principles and practices is advantageous


Personal attributes
	

	Flexible, pragmatic and optimistic approach
Strong relationship management and influencing skills
Ability to translate analysis into a set of targeted, workable actions


Differentiators
	This section allows you to bring out some of the features of the role that might not be covered above and is particularly important when the job description is used in the recruitment process. It might just be a few short paragraphs, but these should allow a candidate to get a better flavour of the role at Nest and decide whether it matches their expectations.

	

	This is an exciting opportunity to play a central role in the evolution of an organisation that is at the forefront of how to improve financial security for UK households. Nest Insight has already had significant impact in this space but is ambitious to continue to grow that impact to see real, tangible change for the people who need it. How we navigate the significant growth in our team and work programme is critical to getting this right, and this role will be critical to those efforts. 


Working pattern
	This section allows you discuss about flexibility allowed for the role.

	

	We are open to all working patterns including full time, part-time, job share and compressed hours and can accommodate most hybrid working patterns. You will be expected to attend the London office or team events and away-days on Tuesdays and on an ad-hoc basis as required.  


Grade Descriptor
	Insert high level grade descriptor.
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