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Organisational overview
Nest is a great government delivery success story. Established in 2010, Nest has been a critical pillar of the government’s automatic enrolment pension programme, with a public service obligation to accept any employer wishing to use the scheme to discharge their automatic enrolment duties. 
Now with over 8 million members, our award-winning pension fund is tailored to members’ requirements by combining extensive research and an expert understanding of their needs. First-class investment practice and governance are the backbone of our organisation. We invest responsibly and sustainably and are always transparent about the choices we make. It is both a privilege and a responsibility to help each of our members achieve the retirement they want. 
It’s important that Nest has an equally diverse workforce and promotes an inclusive culture. This is in line with the organisation’s values and ensures that Nest is a corporation fit for the future. 
Departmental/Directorate overview
	

	Nest has a bold new purpose and an ambitious corporate strategy. Delivering against this strategy will require transformational thinking and action right across the organisation. The newly formed transformation team, as part of the Strategy and Transformation Directorate, will build an enterprise capability which partners with delivery teams across Nest, makes sure we are bringing our strategy – and future strategies – to life.
The Strategy and Transformation Directorate is a globally-aware, forward-looking team of professionals who push ahead, define and embed Nest’s strategy and its transformational agenda. We are multi-disciplinary. We identify and resolve strategic questions which will shape the future of Nest in fundamental ways, including questions about Nest’s operating model, our relationship with Government, and our role in the UK pension market. 
We also own, maintain and embed a compelling, commercially successful strategy for Nest and ensure that the organisation is aligned with its goals both in terms of intent and – crucially – delivery. 
We are a team which sees the big picture, asks stretching questions, challenges and collaborates, and demonstrates the confidence, curiosity and leadership to ensure Nest’s purpose, vision and direction are traced into all aspects of delivery at all levels. 
We also recognise that strategy isn’t formulated and delivered in a vacuum. We understand and shape our external environment and bring this insight to bear on future strategy development. 



The role
	

	This senior role provides a capability‑led, end‑to‑end view of how Nest should operate to deliver its strategy, regulatory obligations, and member outcomes. The Business Architect translates strategic ambition into a clear Target Operating Model (TOM) and ensures Nest’s capabilities, processes, people, partners, data, controls, and KPIs are aligned.

The role works directly with ExCo, Directors and Heads, providing structured challenge, strategic insight, and design coherence across the transformation portfolio.


Scope and deliverables 
Accountability
	

	· Own the enterprise‑level TOM, capability model, value streams, and Level 0/1 process architecture.
· Define design principles, guardrails, and service boundaries (internal vs partner).
· Provide senior design challenge and decision support to ExCo, Directors and governance forums.
· Ensure alignment of people, process, controls, data and partner models with strategic goals.


Deliverables
	

	· Capability model and maturity assessment.
· Target Operating Model (v1/v2), including principles and guardrails.
· Level 0–1 value streams and process architecture.
· Capability roadmap and investment recommendations.
· Sourcing boundary definitions and partner interaction models.
· Design assurance inputs into governance and portfolio decisions.


Relationships and autonomy
	

	· Operates as a senior expert across Operations, Technology, Data, Risk, Finance, HR, Comms and external partners.
· Leads through influence and governance, not line management.
· Works closely with members of the Executive team, Leadership community, and SMEs across the business.
· High autonomy; expected to bring structure, clarity and synthesis in ambiguous or complex spaces.


Role requirements
Experience and technical skills
	

	· Deep experience in Business Architecture, TOM design, capability modelling, and process architecture.
· Familiarity with BIZBOK, TOGAF (Business Architecture), BPMN, and value‑stream mapping.
· Strong senior‑level communication and influence, including ExCo engagement.
· Skilled in scenario modelling, options analysis, and strategic decision framing.
· Experience working across multi‑partner operating models.
· Strong analytical, conceptual and structured problem‑solving capability.


Personal attributes
	

	· Self‑starter who brings clarity and structure where needed.
· Diplomatic, credible and able to challenge constructively at senior levels.
· Curious, analytical and able to simplify complexity.
· Comfortable navigating ambiguity and organisational complexity.
· Able to build trusted relationships across functions and partners.


Working pattern
	

	Nest support flexible working and a hybrid approach of office based and home working


Grade Descriptor
	

	Grade 1
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