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Organisational overview


Nest is a great government delivery success story. Established in 2010, Nest has been a critical pillar of the government’s automatic enrolment pension programme, with a public service obligation to accept any employer wishing to use the scheme to discharge their automatic enrolment duties. 
Our award-winning pension fund is tailored to members’ requirements by combining extensive research and an expert understanding of their needs. First-class investment practice and governance are the backbone of our organisation. We invest responsibly and sustainably and are always transparent about the choices we make. It is both a privilege and a responsibility to help each of our members achieve the retirement they want. 
It’s important that Nest has an equally diverse workforce and promotes an inclusive culture. This is in line with the organisation’s values and ensures that Nest is a corporation fit for the future.
Departmental/Directorate overview
	

	

	Nest is the UKs largest workplace pension scheme with over 50bn in assets under management and over 12 million customers. Our strategy has started an exciting transformation journey for Nest to continue to deliver and grow our business. As part of this transformation, the Customer Experience team have been created to own and transform our existing products and launch new products that our customers love to use and trust. 

The wider Experience team includes Brand & Marketing, Propositions and our Customer Experience team who collectively have responsbility for leading the Experience for our customers.
The Customer Experience team creates user-focused experiences by combining product ownership, design thinking, and business insight. We're responsible for shaping the experience across all customer groups; members, employer providers, and distribution partners through various channels.
We prioritise delivering value through continuous feedback from customers and colleagues. Prototypes and mock-ups help us test ideas and refine experiences, while data guides our decisions and solution design.
Product owners lead teams in our b2b and b2c domains, prioritising features and owning the product roadmap. Our service design team focus on end-to-end journeys, tone of voice and service interaction contributing to a cohesive experience. UX/UI designers turn insights into accessible, user-friendly interfaces. Business analysts define requirements and identify opportunities to continually improve and inform our 
We focus on delivering meaningful, easy-to-use experiences for our members, employers, and partners driven by a product-led mindset.


The role
	

	

	The Head of Product (B2B) leads a of squad of product owners, business analysts and designers across our B2B product team. They are responsible for delivering user-centric products and services shifting the business from a project led mindset to one of true product ownership.
The head of product has overall accountability for the product roadmap of our B2B domain ensuring products deliver measurable value and excellent user experiences.
Our B2B domain ensures that our ½ million employers and 10,000s of 3rd party connectors (i.e. intermediaries who use Nest Connect to provide administration or advisory services to their customers) delivers a service that is easy to enrol into, administer and manage.


Scope and deliverables 
Accountability
	

	

	Define and own the product vision for their respective domain, aligned to the strategic objectives experience team and wider corporate objectives.
Lead the product team, including product owners and associated design colleagues to deliver products and services that help deliver business objectives focussed on experience, growth and retention.
Prioritise and manage the domain backlog and future roadmap ensuring alignment with our B2B proposition team.
Drive a continuous improvement culture within the team.
Work with our delivery partner to ensure quality and consistency in our product design and development with a focus on customer experience and experience design.
Monitor product performance using data, user feedback and initiating continuous improvement processes.
Mentor and develop the product management team and design team, building capability and fostering collaboration, product led and value based mindset. 


Deliverables
	

	

	Own the product strategy and roadmap – aligned to our business objectives and customer needs
Prioritise and refine the product backlog in partnership with our proposition and brand colleagues.
Establish strong collaboration with service design, UX and our wider Experience teams in proposition and brand.
Embedding a design led approach that encourages experimentation and incremental development of products and services we can refine and scale over time.
Define and track key product metrics that show customer and business value.
Create and own a comprehensive plan of our 3 years product roadmap across multiple platforms.
Performance and development reviews of current live and in development services and features.
Contribute to annual business planning with the Experience Director and wider Experience team including proposition, brand and marketing.


Relationships and autonomy
	

	

	Reporting into the Customer Experience Director.

Working with our head of service design, head of proposition (b2b) colleagues and our strategic delivery partner.

Day-to-day working with the product squad including a mix of business analyst, product owners, and UX and UI designers.



Role requirements
Experience and technical skills
	

	

	Extensive experience in a product management role in pensions or similarly regulated environment.
Strong understanding of product ownership, digital transformation and regulation.
Proven ability to lead cross-functional teams including design, product and technology.
Experience working in an Agile environment with a user-centric approach.
Knows the difference of and application of a product led vs project led mindset.
Commercially astute and able to show examples of business models, budget management
Experience of design tools such as Figma, Adobe XD, Mira etc with design teams.
Experience of product management tools – Jira, Trello or similar for backlog and sprint management.


Personal attributes
	

	

	Strategic and visionary in approach – able to communicate clear product vision.
User-centric mindset- passionate about delivery exceptional experience.
Excellent communicator – engaging and influencing key stakeholders, colleagues and third parties
Customer focussed and empathetic 



Differentiators
	

	

	<Insert text>


Working pattern
	This section allows you discuss about flexibility allowed for the role.

	

	Nest encourages and embraces flexible working. 


Grade Descriptor
	Insert high level grade descriptor.

	

	<Insert text>
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