

Nest
JOB DESCRIPTION
Business Analyst, Strategic Delivery and Partnerships
Enterprise Change and Delivery
	Reports to
	Strategic Delivery and Partnership Lead

	Management team
	Part of the Enterprise Change and Delivery function

	Grade
	To be confirmed through Nest job evaluation



Organisational overview
Nest is a great government delivery success story. Established in 2010, Nest has been a critical pillar of the government's automatic enrolment pension programme, with a public service obligation to accept any employer wishing to use the scheme to discharge their automatic enrolment duties.
Our award-winning pension fund is tailored to members' requirements by combining extensive research and an expert understanding of their needs. First-class investment practice and governance are the backbone of our organisation. We invest responsibly and sustainably and are always transparent about the choices we make. It is both a privilege and a responsibility to help each of our members achieve the retirement they want.
It is important that Nest has an equally diverse workforce and promotes an inclusive culture. This is in line with the organisation's values and ensures that Nest is a corporation fit for the future.
Departmental/Directorate overview
Enterprise Change and Delivery enables the successful delivery of change across Nest's products, services, technology platforms and operational capabilities. The function provides leadership, governance, assurance and delivery expertise across Nest's change portfolio and helps ensure that strategic delivery partnerships operate effectively.
Reporting to the Strategic Delivery and Partnership Lead, the role supports the practical analysis, coordination and evidence base required to improve delivery effectiveness across Nest and its strategic delivery partners. The postholder will help translate complex delivery issues into clear requirements, options, decisions and actions.
The role
The Business Analyst supports the Strategic Delivery and Partnership Lead by analysing delivery processes, operating models, governance, risks, dependencies and stakeholder needs across Nest’s change portfolio and outsourced partnership with TCS. The role helps ensure that delivery issues are clearly understood, evidence is robust, responsibilities are clear and improvements are translated into practical actions.
The role combines business analysis, stakeholder engagement, process mapping, requirements definition and delivery insight. It supports assurance activity over regulatory and strategic change by gathering evidence, identifying gaps, clarifying impacts and helping prepare clear briefings for decisions. The role is likely to also occasionally require more ‘hands on’ involvement in the design and delivery of change.
Working across organisational boundaries, the postholder builds trusted working relationships with project managers, product owners, Customer Experience colleagues, governance teams, TCS counterparts and subject-matter experts to support effective analysis and delivery improvement.
Scope and deliverables
Accountability
Support the Strategic Delivery and Partnership Lead in analysing delivery performance, governance, operating models and ways of working across Nest and TCS.
Elicit, document and validate business needs, requirements, processes, roles, responsibilities, decisions and dependencies.
Gather and assess evidence to support delivery assurance over regulatory, strategic or business-critical change.
Identify gaps, risks, issues, dependencies and root causes, escalating material findings with clear evidence and proposed next steps.
Support workshops, interviews and working sessions with internal stakeholders and supplier counterparts to clarify problems and agree practical actions.
Maintain analysis artefacts and support tracking of actions, decisions, assumptions and improvement activity.
Contribute to continuous improvement by turning lessons, stakeholder feedback and delivery evidence into practical recommendations.

Deliverables
Well-structured business analysis artefacts that support delivery confidence, decision-making and clearer accountability.
Documented current-state and future-state processes, roles, responsibilities, controls and hand-offs across relevant delivery teams.
Clear requirements, acceptance criteria, impact assessments and traceability where required to support change delivery and assurance.
Concise briefings, meeting outputs and recommendations that help the senior stakeholders make informed decisions.
Support for workshops, stakeholder interviews and cross-functional sessions, including preparation, facilitation support and follow-up actions.
Practical recommendations that improve clarity, consistency and flow across delivery governance and ways of working.
Relationships and autonomy
The role operates with appropriate autonomy, using sound judgement to progress analysis, engage stakeholders and escalate significant findings. It will work where delivery, customer outcomes, governance, regulation and supplier delivery intersect.
Strategic Delivery and Partnership Lead.
Project and programme managers, delivery leads, portfolio and governance colleagues.
Customer Experience colleagues, product owners and NX teams.
TCS programme, delivery, solution, technology and operational counterparts.
Technology, Operations, DACI, Risk, Compliance, Commercial and other subject-matter teams as required.
Senior stakeholders where analysis, evidence or briefings are required to support decisions.
The postholder is expected to build constructive relationships, ask effective questions, communicate analysis clearly and support timely decisions without overstating certainty or obscuring risk.
Role requirements
Experience and technical skills
Experience as a Business Analyst, Delivery Analyst or similar role in a complex change environment.
Experience of eliciting, analysing, documenting and validating business requirements, user needs, processes and acceptance criteria.
Ability to produce clear process maps, impact assessments, options analysis, decision papers and other business analysis artefacts.
Able to design solutions/assure design artefacts whilst balancing trade-offs between different cost/quality/timeline/risks lenses 
Experience working across business, customer, operational, technology and supplier teams.
Understanding of programme, project and product delivery disciplines, including risks, issues, dependencies, change control and governance.
Strong analytical skills, including the ability to interpret evidence, identify root causes and distinguish symptoms from underlying issues.
Good stakeholder engagement, workshop support, interviewing, facilitation and written communication skills.
Ability to work with ambiguity, organise information and turn complex issues into clear outputs and next steps.
Awareness of customer-centred, agile, product-led or iterative delivery approaches would be beneficial.
Experience in pensions, financial services, regulated environments or outsourced delivery partnerships would be advantageous but is not essential.
Personal attributes
Analytical, curious and comfortable working through complexity and ambiguity.
Structured and organised, with strong attention to detail and follow-through.
Collaborative and confident engaging a range of stakeholders across disciplines and organisations.
Able to challenge constructively, ask clear questions and test assumptions.
Pragmatic and delivery-focused, with a bias towards practical outputs and usable recommendations.
Able to drive implementation of recommendations/actions across multi-function projects
Clear and concise communicator who can adapt analysis for different audiences.
Resilient under pressure and able to manage competing priorities.

Differentiators
This role provides the analytical capability that helps the Strategic Delivery and Partnership Lead improve the delivery system across multiple initiatives, teams and organisational boundaries. It does not own a single programme or product; instead, it helps clarify how work flows, where issues arise and what changes are needed to improve delivery confidence.
The postholder’s contribution will be visible in clearer requirements, stronger evidence, better-understood delivery processes, more transparent risks and dependencies, and improved alignment between Nest and TCS teams.
Success depends on combining structured business analysis practice with practical delivery awareness, strong stakeholder engagement and the ability to turn ambiguity into clear, usable outputs.
Working pattern
Nest’s standard working arrangements and relevant team expectations will apply. The role requires sufficient flexibility to engage effectively with internal teams and TCS counterparts, including attendance at key in-person meetings or workshops where this supports analysis, collaboration or delivery outcomes. Specific arrangements should be confirmed with the recruiting manager and People team.
Grade descriptor
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